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Resource Guide

2010-2011 Campaign
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JC Penny workers LIVE UNITED
Please join us in helping 
United Way of Erie County achieve its goal!
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Campaign Goal for 2011/2012:  $750,000.00
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Important Campaign Dates - Mark Your Calendar
September 8th, 2011- Hooray for Hollywood



Campaign Kick-off at Kalahari- 7:00pm

September 11th, 2011 – Day of Caring – Rev3 Triathlon – Battery Park Aid Station
Join us as we LIVE UNITED by volunteering for Rev3 and Cheering on the athletes!

September 17th and 18th, – United Way at Sandusky Mall


Agency Display – Mall Hours
September 20th, 2011 - United Way Day – 
Sandusky YMCA 6:00pm- 8:00pm




Door prizes, food, and fun for the whole family.
September 27th, 2011 – Small Business Blitz 
Volunteers will converge on local businesses for their annual gift to United Way


October 1st, 2011 – All campaign materials to be delivered and in the community. 
September 30th- October 31st, 2011 – Dine Out for United Way – 
Dine out and a portion of proceeds from various restaurants will be donated to United Way. 

November 16th, 2011 – Report Meeting at Castaway Bay – 5:30pm
February 15th, 2012 - Recognition and Final Report Meeting – 


Quality Inn & Suites Royal Palm Room – 5:30pm


Awards and presentations
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Campaign Coordinators ~

It is with great thanks and admiration that we welcome you to the 2011-2012 United Way Campaign.  
Thank you for joining our mission to bring neighbors and resources together to improve lives in Erie County. We could not do our work without your support. It is your knowledge, enthusiasm, and commitment that will play a major factor in your division’s or business’, as well as the campaign’s ability, to meet its goal and in United Way of Erie County’s capacity to serve the community.  
The board at United Way of Erie County has added a few more internal goals to this year’s campaign, and we hope that you will be able to help us reach these goals.
1. To increase the number of donors by 500. By you and others in the campaign process telling friends and family about the campaign and asking them to donate we will reach this goal. 
2. To increase the number of engaged United Way campaign donors by six.
3. United Way would like to review the structure of the campaign and make sure that everything is to the best that it can be. 
We admire you because we know the challenge you are personally undertaking will be not be easy.  Nor is it a duty to be taken lightly.  Remember as you go about your campaign efforts the faces and stories we share with you. The lives you will impact are here in our community. 
This guide that we have prepared is designed to provide you with proven ideas and strategies. If you are conducting a workplace campaign, there is information to help you have a successful campaign.  Please use this guide as a resource to support your leadership.  We are here to help! 
Your enthusiasm and energy will help to make the 2010-11 Campaign a success.  You believe in us and we believe in you!  Please don’t hesitate to call us and ask for help. Together, we can accomplish great things as we share with everyone the way to “LIVE UNITED.”
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Keel Club Members:

A pledge of $500.00 or more ($9.62/week) entitles a donor (or combined giving between spouses) to membership in the Keel Club.  Recognition is given in the following categories:

Lieutenant 

$    500 to $
999

Commander

$ 1,000 to $ 1,499

First Mate

$ 1,500 to $ 2,499

Captains

$ 2,500 to $ 4,999

Commodore

$ 5,000 to $ 7,499

Admiral 

$ 7,500 to $10,000

Alexis de Tocqueville Society
                  
$10,000 or more
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Workplace Campaign Coordinators:

Workplace Campaign Planning
1. Know your United Way – United Way of Erie County has been changing and it is important that you know why you are raising money.  The more impassioned you are, the more credible you will be with the community.
2. Get the information out - Our goal is to have all materials delivered into the community between September 8th and October 1st.  Our goal is to avoid solicitations during the holidays.
3. Get Help – Don’t fly solo.  Participation by management is essential for a successful campaign.  We already have their support or we would not be conducting a campaign.  Ask them to personally endorse a letter or give a presentation.  Find friends/co-workers who are willing and able to help you co-chair your campaign efforts.  If your workplace has multiple departments or locations, considering recruiting helpers from those locations. 

4. Have the Essential Supplies –

· Brochures/Tabloids – it is important to make sure that everyone in the workplace is given a brochure/tabloid so they can make an educated decision about giving. 
· Posters– Feel free to post them throughout the workplace.
· Thermometers –Track your company’s progress. 
· Pledge Forms – Donors complete the pledge form. If they want additional information about United Way they should make sure to include their home address and email address.   Make sure to return the top copy to the United Way office. The yellow copy is for the donor and the pink copy is for the payroll department. 
· Reporting Envelope – Please return all completed forms, checks, and monetary donations in the envelope.  Fill out the front of the envelope which helps us to audit your totals. Please remember to seal the envelope. It is very important that you fill out the envelope completely, so that recognition can be given where it is needed.  
5. How are you going to make “the ask”? Ask and you shall receive.  How do you plan to ask each individual associate to give to United Way?  People give to people.  The most effective “asks” include an educational piece with a human interest element.  It is best not to just leave a pledge form on someone’s desk. 
Did you know that the number one reason people do not give to United Way is because they were not asked! That is why we are asking you to make sure that you ask every person.
6. How to increase participation. 
· Offer a UW presentation

· Have a special event or “fun”-raiser to supplement your payroll deductions, raise awareness, and build camaraderie.  

· Provide incentives or prizes.

· Food always draws a crowd.

· Establish friendly inter-department competitions, and offer a prize such as a pizza party.

· Find an associate who has benefited from United Way and ask them to speak. 

· Incorporate pledge forms into your new employee orientation packets. 

7. Gathering the information – When returning your sealed envelope to United Way of Erie County please make sure that the envelope is completed on the outside and that the envelope is sealed. This will help with our “auditing” purposes. Make sure that you give them enough time so that all materials are returned to the United Way office no later than November 1, 2011.
-Please see final page for an example of the envelope- 

8. Setting and Achieving Goals – Be Prepared – Develop a plan of action that ensures that all associates are educated about what United Way does and are asked to give. 
· Set a participation goal – To ensure that associates do not feel pressured, it is not recommended to set a participation goal above 80%.  Set a dollar amount by reviewing last year’s average gift and set a realistic goal. Increasing participation will help you reach the monetary goal. 

· Set a goal of 100% ask – Make sure that everyone receives a pledge form. 

· Establish your campaign dates and develop a realistic plan to achieve your goals.  While the period of direct solicitation in the workplace should typically take one week (no more than two), the campaign doesn’t just “happen.”  Choose which of the best practices and “fun”-raisers you will use and prepare for them.  Schedule United Way presentations in advance and plan the publicity efforts that will surround your campaign. 

9. Contribution Acknowledgement/IRS Documentation-
With the exception of payroll deduction, any individual who makes a direct payment to United Way of Erie County will be sent IRS documentation on their thank you letter for contributions over $250.00. 
United Way of Erie County will send a thank you letter to all contributors if we are provided with a name and a home mailing address.  
10. Recognize and Reward – Saying “thank you” may be the most important element in maintaining the long-term support you have worked so hard to achieve. United Way will thank donors with a letter.  Will you help us thank donors internally for their participation? Some ideas:
· Print half-sheet thank you’s on colored paper with the United Way logo and your thank-you message.  Distribute or leave in the break room. 
· Late afternoon reception with snacks for those who gave.

· Send an email or thank you from your CEO.

· Announce the total your organization raised on posters, in emails, or in your company newsletter. 
11. Track your Progress – Everyone loves a winner and jumps on the bandwagon when things are going well.  Track your company’s progress and report it.  When you are finished, complete and seal the Reporting Envelope and call the United Way Office to have it picked up.
12. “Fun” Raisers

· Diet for United Way – Hold a contest to see who can lose the most weight over a month-long period. Everyone pays a set amount per pound lost. 
· Corn hole tournament – charge an entry fee and set up brackets. 
· Employee bake sales/Craft Sales 

· Guess the Number – Fill a jar with x-number pieces of candy, or some other item. For a donation, co-workers can guess the correct number to win the item. 

· United Way Coin Cans placed in the lunch area or lounge for a specified period of time.  

· Penny Wars – Business can divide into teams (two or more) for a specified period of time: one week, two weeks, or one month.  Each team has a clear collection container. The idea is for the team member to collect pennies and the team with the most pennies wins. However, the opposing team(s) can add silver coins or cash to the jars. Silver and paper amounts are subtracted from the total amount of pennies. The company/business can determine the prize, a pizza lunch, jeans day, etc.

· Casual for a cause – If the office reaches its campaign goal, offer casual days for a specified amount of time.  

· Jeans day – pay $1 or $5 to wear jeans for the day.

· Used Book Drive – ask employees to donate used books for an in-house book sale. Sell books for $2 with proceeds going to United Way of Erie County.  Donate left over books to United Way partner agencies. 

· Host a chili-cook off or dessert contest with entry fees going to United Way.  You could also consider charging admission to the event or to taste the food. 

· Hold drawings for those who turn their pledge cards by a certain date for reserved parking spots, extended lunch breaks, extra vacation day, gift certificates from local retailers, sleep in late, movie passes, etc.

· Lunch box auction – have employees create gourmet lunches to be auctioned off to the highest bidder.   Give prizes for the most elegant, creative, nutritious, humorous…

· Catch and Release – managers have to stay in a giant “fish tank” until they raise ten dollars or more in donations.  Decorate the tank with an “under the sea” décor.

· Theme baskets – each department within the organization sponsors a theme basket (golf, baking, chocolate, day of pampering, etc. by purchasing items to fill up the basket).  The baskets are then auctioned off via live or silent auction.

· Company cookout kick-off – food is cooked by CEO, managers, etc.

· Department challenges – the department that gives the most wins, the losing department has to do something for the winning department, i.e. make lunch, clean their offices, wash their cars.
· Pie-toss – the department that has the largest increase in giving gets to throw a pie in the face of their manager.

· Ugly tie/Earring contest – contestants pay $5 to enter the most awful earring or tie they own (or can make or borrow).  Place voting boxes around the office and charge $1 to vote.  Employees can vote as many times as they want.  Have a parade of the contestants, offering a last chance to vote.  

· Health and Giving – each department in the organization hosts a special event to raise money for UW and better the health of employees at the same time, such as yoga classes, stress reduction, brown bag lunches. 
Employer Campaign Awards:

Awards are given to recognize an organization’s employee giving to United Way of Erie County.  Awards are based on gifts and participation.  All pledge information must be submitted by December 30, 2010 to be included. 

►
Gold Award – for companies whose corporate gift or employee pledge increased 10% from the previous year, with a base gift of a minimum of $100.00.

►
The Cornerstone Award for businesses/organizations that have 100% participation.

►
Certificate of Appreciation for businesses/organizations that donate for the first time. 
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TOP TEN REASONS TO GIVE TO ERIE COUNTY UNITED WAY:

· 10.  Because your gift is 100% tax deductible.

· 9.  Because you never know when you or a loved one will need the support of one of the many programs provided by United Way agencies.
· 8.  Because you’ll be one of the more than 10,000 in our community who do.

· 7.  Because we need your help.

· 6.  Because you want to make a difference.

· Because it is the most convenient way to give to your entire community.

· Because you care about your community and the people who live here.

· 3.  Because what you give, you always get back.

· 2.  Because with your help, anything is possible.

And the #1 reason….. Because it takes all of us to change the world!  By giving to the United Way, you combined the strength of our agencies to find the best answers to life’s toughest problems.
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South Shore Marine employees LIVE UNITED 
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Frequently Asked Questions for the Workplace
Campaign
1. What is United Way of Erie County?

United Way of Erie County is a local, non-profit volunteer based organization that focuses resources to solve the most important human needs in our community.  United Way has been in Erie County for over 85 years. 

2. Who runs United Way of Erie County?

Local volunteers oversee every aspect of the organization. They plan annual fundraising and planned giving efforts, assist with organization of the campaign, collect contributions, and recommend how the dollars should be distributed.  Financial leaders in our community monitor United Way’s operation and require that it operate in accordance with fiscally sound and accepted practices.  Additionally, the organization is operated by a dedicated staff of two full-time professionals.  United Way’s accountability ensures that funds are prudently managed.  An annual audit is conducted by a local CPA firm on all receipts and expenditures. 

3. Who makes the decisions on how United Way funding is distributed?

The Community Investment Committee, formally named the Allocation Committee, consists of eight board members.  This group is responsible for evaluating the needs of 23 partner agencies and making a recommendation to the United Way Board of Trustees as to the most pressing needs in our community.  The United Way Board has the final decision in determining the level of need and the goal for the upcoming campaign. 

4. What requirements must United Way partner agencies meet?

To be eligible for United Way of Erie County funding, agencies must:

· Be registered with the State of Ohio as a 501( c )3 non-profit health and human services agency.

· Demonstrate sound financial and administrative management practices through auditor’s reports and other valid documentation.

· Be in compliance with all applicable laws.

· Be governed by a board of directors.

· Make a formal application to United Way for partnership.

5. Why should I give if I have not been helped?

Many people give because a growing number of our most vulnerable residents – abused women and children, elderly, homeless families, people with handicaps and mental illness, families affected by cancer – cannot help themselves.  There is a great need in our community for the services offered by the United Way Partner Agencies.  In May, 2009, agencies made their request for funding for 2010 to fill the unmet needs in Erie County.  You never know when a family member, neighbor, friend or even yourself may need, or have used the used the services provided by a United Way agency.

6. If someone cannot afford to give much, will a small donation do any good?

Every gift gives hope and improves lives.  Even a modest gift per pay period can help provide solutions to the most pressing health and human services needs in our community.   Therefore, by giving through payroll deduction, you can spread your gift over the coming year, making it more manageable for your budget than a one-time gift.  It is not the size of the gift - it is all of us giving together that make United Way a unique and valuable concept. Every dollar matters!

7. Why is the United Way the best choice for my gift?  

United Way brings our community together to support Live United – Give. Advocate. Volunteer.  We are focused on critical issues like helping families and ensure that a safety net of essential services to help meet basic needs like food, shelter, and clothing are available. One pledge to United Way combines with those of thousands of other people to fund many critical human service, health and community development programs that make a difference throughout our community.

8. How much money actually goes to the partner agencies?

Eighty-four cents of every dollar collected is invested in effective programs, services, and initiatives that demonstrate meaningful results. 

9. I do not give to United Way because I do not want my money to go to Agency X. 

Because United Way annually funds programs and services of 23 partner agencies, there might be one that you do not want to support.  Pleas consider, however, that a decision to withhold a contribution because of one agency penalizes the others that are providing vital services.

10. I would like to give but can my pledge go to a specific partner agency?

A major advantage of United Way is that it offers people an opportunity to give once and contribute to a variety of services, each of which is very important to the community.  The concept of “giving once for all” has continued since 1923.  A donor that might have special interest in one or more United Way funded agencies, because of personal experience, can designate their gift to those specific agencies. To designate your gift, complete the designation area on the pledge card.  Any designated amount will be provided to that agency in the name of the contributor.  Designated contributions are paid out at the end of the calendar year. 

11. Our employees and their families are struggling.  How can we ask them to give?

Time and again, some of the most generous donors are those who themselves needed a helping hand from the community.  Everyone should be given an opportunity to express caring through charitable giving, to enjoy the emotional reward that comes from knowing that he or she has helped our community become stronger.  Only the donor can determine whether he or she can afford to give at this time.  Thanks to payroll deduction, even a small amount each pay period can add up over the year and give the employee a real feeling of connection to our community.

12. Why should I support services that I may never use?

Any of us may need services such as cancer services, protective care for adults and children exposed to violence or abuse and neglect, mental health assistance, care for older adults, care for those with physical handicaps, or emergency disaster aid.  The life you change by supporting United Way funded programs could be that of a friend, co-worker, or family member. 

13. What about employees who live outside Erie County but work in Erie County?

It is very important to know that these employees can designate their pledge to their “home United Way.”  The donor should just indicate that request on the pledge card.

14. My spouse gives. Why should I give, too?

Giving is an individual matter.  If you work, you have the opportunity to help.  You are asked to give based on your salary, so we hope that both individuals will contribute at their places of employment.

15. Is it true that United Way funds abortions?

The answer is absolutely not!

16. How can I volunteer my time to United Way?

United Way counts on the contributions of time by many volunteers in Erie County to improve lives.  Please contact the United Way office to learn how you can make a difference in Erie County.

17. What is United Way of Erie County’s relationship with United Way of America?

United Way of Erie County is a locally governed, autonomous organization. United Way of America serves member United Ways by providing training, resources, research and consulting services.  One percent of campaign dollars are paid to United Way of America for membership.  These membership dues are for training, marketing and advertising materials, research, government relations, media relations, and a national corporate development program. 

United Way of Erie County Funded Programs 
Alzheimer’s and Related Disorders Support Group

Provides support to families caring for a member with dementia by planning monthly support group meetings, a helpline, information packets and a respite care program.

American Red Cross, Firelands Chapter

Collects blood; provides services to disaster victims and military families, health education, youth services, volunteer development and other community services.

Arc of Erie County

Works together with individuals and families affected by mental retardation and developmental disabilities by promoting social integration, affordable and safe housing, advocacy and education.

Bayshore Counseling Services

Serves those in need of mental health, drug and alcohol treatment.  In addition, provides prevention in the schools as well as intervention services.

Big Brothers Big Sisters

Committed to putting friends into the lives of children through one-on-one mentoring and hope into those children’s futures.

Boy Scouts of America, Heart of Ohio Council

Prepare young people to make ethical and moral choices over their lifetimes by instilling the values of the Scout Oath and Law.

Cancer Services of Erie County

Provides people coping with cancer financial assistance for cancer-related medications, nutritional supplements, equipment loans, wigs, turbans, hats, tapes, dressings, incontinent supplies and more.

Catholic Charities

Provides guardianship services to adults age 55 and older through Adult Advocacy Services.  Guardianships are established for individuals who are unable to make their own decisions and have no one to assist or advocate for them. 
Center for Cultural Awareness

Targets African American youth, other minority groups and their families to advocate for competent mental health services in prevention, education and other mental health services.

Erie County CASA Program
Provides trained volunteer advocates who are committed to serving the best interest of abused, neglected and dependent children in court.

Erie County Senior Center

Provides transportation to Senior Citizens, delivers nutritious meals to the homebound, and offers opportunities for companionship and learning through social activities and educational programs. 

Erie Residential Living Inc.

Provides residential services and support that enables individuals with mental retardation and with developmental disabilities in Erie County to secure contributing roles in the community.

Girl Scouts Northeast Ohio

Welcomes a diverse membership whose adult, volunteer leadership is committed to building girls of courage, confidence and character, who make the world a better place.

Kinship Incorporated

Supervised Parenting Center focused on the prevention of child abuse and neglect while providing support, guidance and assistance to families.

Ohio Veterans Home Volunteer Advisory Committee

Provides services, programs and equipment, not otherwise provided, for the residents of the Ohio Veterans Home.

Safe Harbour Domestic Violence Shelter
Provides shelter for battered women and their children, crisis hotline, legal advocacy, support groups, school and community education, information and referral, and counseling.

Salvation Army – Huron and Milan Service Units

Aids people who have temporary / emergency needs by paying utility, rent, transportation and medical bills, supplying food and clothing and helping with other needs as determined. 
Salvation Army – Sandusky Service Unit

The mission of the Salvation Army is to preach the gospel of Jesus Christ and discrimination.

Sandusky Area YMCA

To put Christian principals into practice through programs that promotes healthy spirit, mind and body for all.

Sandusky Bay Area Goodwill Industries
Provides vocational development services, placement, adjustment, coaching and sheltered employment to disabled and disadvantaged persons age 16-65+.

The Volunteer Center

Promotes volunteering, connects people with opportunities to serve and participates in strategic initiatives to meet local needs.  Facilitates networking opportunities between nonprofit agencies and businesses.

Volunteers of America Northwest Ohio and Crossroads

Provides housing and supportive services to individuals and families who are homeless or have special needs, and distributes Christmas food baskets and toys to qualified households.
2 – 1 – 1
United Way is working to advance the common good by focusing on issues in our community, such as financial stability, healthy children, health and well being, and support for families.  These are the building blocks for a good life right here in Erie County.  Our United Way allocates funds to several programs within each target area. 

United Way of Erie County

Serving 79,000 people in Erie County. Increases the organized capacity of people to care for one another; supports local agencies and initiatives; volunteer driven; low overhead.

Campaign 2011-2012 Envelope
* Please note that the envelopes are different this year. It is important that you please read the envelope carefully and that all parts are being filled out correctly. 
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