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Mission Statement: To create the organized capacity for people to care for one another.

United Way of Erie County as a Community Leader and Collaborator 2008:
· positioned to identify critical issues in the community. 
· collaborated with other community entities.

· established initiatives that enable people to build stronger lives.

Save Our Homes Task Force

United Way of Erie County collaborated with businesses, social service agencies, and government officials to create the Erie County Save Our Homes Task Force. United Way of Erie County chairs the Task Force which discussed issues and concerns facing local homeowners. In 2008, Foreclosure Seminars were offered and provided information and assistance to 70 homeowners.  Additionally, the Task Force provided a Mortgage Foreclosure Intervention DVD to libraries and was aired on Cable. 

2-1-1

United Way of Erie County is a participant of the Erie County 2-1-1 Collaborative Board with representatives from several organizations. 2-1-1, launched in 2006, is the county’s premiere 24/7 informational and referral hotline. In 2008, 211 handled 2482 calls resulting in 4456 referrals to Erie County programs. 

Ohio Benefit Bank

United Way of Erie County is the local point of contact for Ohio Benefit Bank (OBB). With assistance of OBB staff, training programs were provided for 25 agency staff.  In addition to promoting Ohio Benefit Bank in the community, United Way began to explore the establishment of income tax preparation sites for persons who qualify for earned income tax credits (EITC).  

Other Highlights of 2008

Website: The website was updated and used to promote information about events and activities.
Sandusky School Uniform Drive: In collaboration with Sandusky City Schools, the Volunteer Center, and the Salvation Army, uniforms were provided to 31 youth. 

Duck Derby:  The 3rd annual Duck Derby, in partnership with Sandusky Main Street Association, was held on February 25th, 2008 and generated $30,000.00 for each agency.

Partnerships in Community Action Grant:  To encourage young adults, ages 21-40, to become leaders in the community, United Way collaborated with BGSU Firelands, Erie County Chamber of Commerce, The Volunteer Center, Leadership Erie County and North Coast Young Professionals to submit a grant to BGSU Partnerships in Community Action Program. 22 young adults attended the event and learned about nonprofit organizations, spoke with agency staff, and gained knowledge of what is expected from boards of directors. 

NASA : Plumbrook NASA partnered with United Way on their open house in May, 2008. United Way agencies collaborated to provide food and beverages to the open house event. 
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Statement of Financial Position for year ending December, 31, 2008

Total Income for 2008







$785,186.00

Total expenses for 2008






$690,823.00


Program Expenses






$491,993.00



Administration Expenses





$  60,819.00


Fundraising Expenses





$  69,896.00

Ending Net Assets







$881,557.00

2008 Agency Allocations - (Funds raised in 2007/2008 and allocated to agencies in 2008)
Sandusky Area Alzheimer’s Support Group





$   2,123.00


Community Education, Respite Care 

American Red Cross, Firelands Chapter





$ 75,762.00


Disaster Services, Services to Armed Forces, Blood Collections, Health & Safety, Volunteers,


Youth Programs

ARC of Erie County








$ 15,152.00


Advocacy for individuals with disabilities

Bayshore Counseling Services



$ 32,135.00

Diagnostic Assessments for Mental Health & Substance Abuse 





Big Brothers Big Sisters of Erie-Seneca Cos.



$ 39,455.00

One-to-One Mentoring

Boy Scouts/Heart of Ohio Council



$ 16,982.00

Scouting Programs in Erie County
Cancer Services 



$ 20,642.00

 
Patient Services 

Catholic Charities, Diocese of Toledo






$  7,905.00

Adult Advocacy Services

Center for Cultural Awareness



$  3,038.00

School Suspension/Expulsion Program 

Erie County CASA



$   7,283.00

Child Court Advocates 



Erie County Senior Center



$ 18,519.00

Transportation

Erie Residential Living Program



$   6,075.00

Medication & Medical Supplies Asst. & Food Assistance

Girl Scouts of North East Ohio



$ 16,982.00

Girl Scout Leadership Experiences in Erie County
Kinship 



$   7,320.00
Supervised Visits & Exchanges

Safe Harbour Domestic Violence Shelter



$ 12,151.00

Shelter Services

Salvation Army- Huron & Milan Service Units



$  4,135.00
Basic Needs

Salvation Army



$ 43,700.00

Mobile Ministry, General Assistance



Sandusky Bay Area Goodwill Industries



$ 16,689.00
Organizational Employment

Sandusky Area YMCA



$ 74,005.00

Scholarship Program

The Volunteer Center



$ 28,548.00

Volunteer Programs and Coordination

Volunteers of America



$ 21,887.00

Crossroads Shelter






Total




$470,488.00
2009 Designations - Ohio Veterans Home – Volunteer Advisory Committee

$ 13,122.00
Community Initiative - 2-1-1- Informational & Referral Hotline



$   5,000.00






